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Abstract

Five Forces Model on the Lodging Industry of Jeju Island and Its

Profitability Determinants
Yoon, Dong—Jin"

What is the reason for the low profitability of Jeju Lodging Industry despite its rapid
growth? The industry structure analysis shows the reasons to be its industrial and
regional characteristic lowering the industry attractiveness. Because of Jeju's specific
industrial and regional factors, the threat of new entrants is big, the rivalry among
existing competitors is high, and the bargaining power of buyers is big. As the threat of
substitute and bargaining power of suppliers were low, they were found not to be the
factors to the low profitability.

As shown, Jeju lodging industry structure and profitability are affected not only by its
specific industrial factors, but also its specific regional factors. Apart from previous
studies which only analyzed the industrial factors, this paper investigates both industrial
and regional specific factors, showing how the industrial structure and profitability are
also affected by regional factors. Since the industrial structure and profitability depends
on the region, both industrial and regional characteristics must be incorporated when

implementing government policies and corporate strategies.

Key Words : Industry Profitability Determinants, 5 Forces Model, Lodging Industry, Jeju
Island, Industrial Factor, Regional Factor.
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